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PRESENT: R. P. McDermott, Chairman; M. Kasprzak, Vice Chairwoman; C. P. Graham, Selectmen; 

L. Ruest, Town Administrator; K. Croteau, Secretary 

 

L. Ruest provided a draft Town Warrant for review.   

 

L. Ruest reported she received rates from HealthTrust and was waiting on rates from Primex for 

employee benefit budget figures.   

 

The Board worked through the budget line by line as follows. 

 

4130 – Executive  

Additional amount budgeted for step increases and an additional two hours per week for Secretary 

position. 

 

4140 – Election, Registration, Statistics 

Additional amount budgeted for 3 elections to be held next year. 

 

4150 – Financial Administration 

L. Ruest explained the request to budget additional funds for recruitment of a part-time Assessor and 

funds for website hosting of assessments.  A discussion took place regarding the request for software for 

the Tax Collector office; the Board reduced the budget request to $1,500 for software upgrade to the Tax 

Collector module and will remain with NEMRC until a thorough study of all Town Office software 

needs can be evaluated. 

 

At this time, Will Lojek of LCI Contractors joined the work session.  LCI Contractors is currently 

replacing siding at 45 Exeter Road and discussion has taken place with P. Robart of the Town 

Improvement Committee and other Selectmen as to insulating other areas of this building.  W. Lojek 

reported that he received an okay to proceed with insulating the back wall at a cost to be paid for by 

donation as well as the 1,755 square foot area above the ceiling at a cost of $3,000.  This work has been 

done.  As a result of this information, the other contractors contacted to provide estimates will be 

informed.  Additional work to insulate the cracks in the foundation will also be done.  In response to the 

Board, W. Lojek reported that three walls of the building have been resided and cellulose insulation 

blown into those walls.  Referring specifically to the area above the ceiling, W. Lojek reported that there 

are a number of insulation materials at present (R30 cellulose (2013), R8 batting, and R3 vermiculite) 

representing an approximate R40 value.  He added that the side walls are insulated to an R22 value. 

 

MOTION:  To authorize expenditure of up to $3,500 for the purposes of completing the attic insulation 

and the electrical entrance. 

MOTION:  C.P. GRAHAM 

SECOND:  M. KASPRZAK 

UNANIMOUS 

 

4153 - Legal  
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The Board made no changes; additional funds budgeted for increased legal activity for Utilities 

assessment appeal and Planning Board cases. 

 

4155 – Employee Benefits 

Not discussed at this time; waiting for rates. 

 

4191 – Planning and Zoning 

No changes were made; additional funds budgeted for Master Plan Update. 

 

4194 – Government Buildings 

L. Ruest referred the Board members to a highlighted area concerning the Historical Society’s requests 

for repairs and improvements at the Museum Building.  C. P. Graham asked that these items be 

addressed with a warrant article. (draft warrant article 8) 

 

Line Item 400 for Co-generation Service Agreement was reduced to zero for 2014 and will be 

considered for 2015. 

 

L. Ruest explained that the Grounds keeping and Landscaping lines had been increased by $2,300 

because the Town Improvement Committee identified that Volunteer, J. Fermery will not be able to 

continue taking care of the gardening on his own.   A discussion took place regarding the amounts 

budgeted for Grounds keeping and Landscaping.  These items were reduced by $800.  

 

4195 – Cemeteries 

4196 – Insurance 

4199 – Other General government (Contingency) 

 The Board made no changes to the above. 

 

4210 – Police 

Discussion took place regarding Taser Training and the amount budgeted at Line 880 for Other 

Miscellaneous.  The Board postponed discussion until tomorrow at 1 p.m. when Chief Dirsa can answer 

questions.   

 

4215 – Ambulance 

No changes made. 

 

4220 - Fire  

The requested increase for Line 120 is due to additional hours for a part-time position.  The Board 

reduced the requested amount for Line 120 to $37,700 maintaining part-time hours for three days; not 

four as proposed.  

 

4240 – Building Inspection 

The Board reduced the budget request of Line 390 by $2,100 until a thorough evaluation of Town Office 

software is done. 
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4290 – Emergency Management 

No changes made. 

 

At this point, Chief Lord entered the work session and provided answers to questions regarding the 

budget requests for the Fire Department with regard to stipends. 

 

4312 – Highway 

The Board asked that the line items for catch basin and roadside brush cutting be reduced by $1,500 

each.  (Decision at the 10/30 work session retained the $1,500 for roadside brush cutting.) 

 

The work session resulted in identified increases and decreases to the budget presented as follows: 

 

4150 Reduce line 600 by $3,000 for software assistance  

4194 Reduce line 400 by $700 for co-generation service agreement 

 Reduce line 650 by $300 for grounds keeping 

 Reduce line 430 by $500 for landscaping 

4220 Reduce line 120 by $6,450 for part-time positions 

4240 Reduce line 390 by $2,100 for other professional services 

4312 Reduce line 570 by $1,500 for catch basins 

 

 

The Board adjourned the meeting at 11:55 a.m. to continue tomorrow at 1 p.m. at Highway. 

 

 

 

 

 

 

 

 


