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DRAFT MINUTES 

 

PRESENT: R. P. McDermott, Chairman; M. Kasprzak, Vice Chairman; C. P. Graham, Selectmen; 

  L. A. Ruest, Town Administrator; K. Croteau, Secretary 

 

The Chairman opened the meeting at 6:30 pm.  As Chief Dirsa and recently hired part-time police officer 

Bradley Von Hayden were present, the meeting began with the introduction of Officer Von Hayden to the 

Board members.   Chief Dirsa explained that Officer Von Hayden is currently going through in-house 
training and will be attending the Academy in February.  The Board welcomed Officer Von Hayden. 

 

BUILDING INSPECTOR, CODE COMPLIANCE, HEALTH – MONTHLY REPORT 

The Board acknowledged the Building Inspector’s report for November.  There were no comments heard. 

 

ROAD AGENT – MONTHLY REPORT 

The Board acknowledged the Road Agent’s report for the month of November.  D. Robinson was not 

present.  C. P. Graham questioned the 10/31 charge for hauling a large tree to the brush dump.  L. Ruest will 

ask the Road Agent to provide a breakdown of the charge.   

 

L. Ruest referred the Board members to the Highway Department’s spreadsheet for the Fall White Goods 

Cleanup Day.  A discussion took place as to whether there should be 1 or 2 events held each year.  C. P. 

Graham noted that the events are appreciated and valued by the residents.  Both R. Dirsa and J. Lord said 

they felt 1 event would not be adequate and limiting the opportunity to dispose of items would possibly 

increase illegal dumping in non-designated areas.  It was decided to continue to hold the event twice a year. 

 

Costs for Moving of Cardboard Recycling Dumpsters 

It was noted that the invoice for the costs for moving of cardboard recycling dumpsters was broken out to 

show actual charge of $650. 

 

FIRE CHIEF, AMBULANCE, EMERGENCY MANAGEMENT – MONTHLY REPORT 

The Board acknowledged the Fire Chief’s report for the month of November.   R. P. McDermott noted the 

fire calls total of 860; Chief Lord said he anticipates at least 900 for the year.  Chief Lord referred the Board 

to two specific calls.  The first, on November 21 while the department was conducting a training class, a call 

came in from Hampton; the department responded and was able to pump water at the scene.  The second call 

noted was November 26 when the department transported 2 of 5 patients involved in a motor vehicle rollover 

in Seabrook to the Exeter Hospital.  None of the patients spoke English, Hampton Falls Firefighter A. Ghersi 

acted as translator at the hospital; the doctor at the hospital was appreciative and acknowledged this by 

sending a pizza as a thank you.   

 

Chief Lord reported that the Tiger Trot had gone relatively well. He noted that this is the 2nd year for this 

particular group of organizers and they were getting better with only a couple minor items to address for next 

year. 

 

Chief Lord noted the Christmas tree sale held by the Fire Association on the Town Common had gone very 

well.  He thanked the Board for the use of the Town Common for this event.  Chief Lord also thanked 

newspaper reporter Nancy Rineman for her article in the Hampton Union about the Christmas tree sale. 
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POLICE CHIEF, ANIMAL CONTROL – MONTHLY REPORT 

The Board acknowledged the Police Chief’s report for the month of November.  C. P. Graham noted the 

amount of alarm calls made for the Town Offices and the Lincoln Akerman School.  A discussion took place 

regarding the reason for these calls.  L. Ruest explained that it is mostly due to user error, there are 33 key 

holders to the Town Hall system.  L. Ruest said she goes over the system requirements with the individuals 

as these incidents occur. 

 

Chief Dirsa reported that the GMC Jimmy sold for $901. 

 

Chief Dirsa reported that the Department had requested and received the bill for the next installment of the 

prosecution contract; next quarter will be paid from 2013 funds.  

 

Chief Dirsa said he had done research and realized an opportunity to obtain 3 refurbished cruiser computers 

for the price of 1.  He reported that this could be done with the current year budget and that this would 

require Board approval. 

 

MOTION:  To approve the purchase recommended by the Chief. 

MOTION:  C. P. GRAHAM 

SECOND:  M. KASPRZAK 

UNANIMOUS 
 

Chief Dirsa also mentioned that another computer had a burned out computer charger and would require a 

repair costing a couple of hundred dollars.  The Board asked that he have this repaired; Chief Dirsa and L. 

Ruest to discuss a possible use for this computer.  

 

R. P. McDermott asked that the matter of Department Head spending authority be presented as a topic for 

discussion at a future meeting.   

 

PUBLIC HEARING – Establishment and Amendment of Fees 

 

L. Ruest explained that the Building Department and the Fire Department conducted research and are 

looking to establish and amend fees as shown on page 1 of the handout; page 2 addresses the sale of 

photocopies for tax cards, tax bills, tax maps and copies at the Town Office. 

 

The Chairman opened the public hearing at 7 p.m. 

 

Building Inspector M. Sikorski explained that the biggest change was to the basic price of the building 

permit and that the multiplier added would rarely be used; when it is used it would pertain to substantial 

projects requiring multiple inspections. 

 

Chief Lord explained that the changes made are in line with those of the region and that most deal with 

commercial structures.   

 

The Chairman asked if there were any other questions. 

 

F. Stifter, Hillcrest Drive, asked if the Building Inspection Fees related to the Impact Fees. 
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R. P. McDermott explained they were separate. 

 

MOTION:  To adopt the fee schedule of the items referenced on both pages 1 and 2 of the fee document 

effective January 1, 2014. 

MOTION:  C. P. GRAHAM 

SECOND:  M. KASPRZAK 

UNANIMOUS 

 

The Chairman closed the public hearing. 

 

 OLD BUSINESS 

Financial Reports – General Fund Balance $1,747,454.00. 

Executive 

Account Payable/Payroll Warrants 

MOTION:  To approve Payroll Warrant #242 in the amount of $22,394.37 and Accounts Payable Warrants 

#386 in the amount of $1,149,671.51 and #387 in the amount of $6,953.00 as presented.   

MOTION:   M. KASPRZAK  

SECOND:    C. P. GRAHAM 

UNANIMOUS 

 

Code of Ethics – Second Reading 

The Board agreed to move to adopt the Code of Ethics as presented. 

MOTION:  To adopt the Code of Ethics as presented at the first reading and now reiterated at the 2nd 

reading. 

MOTION:  C. P. GRAHAM 

SECOND:  M. KASPRZAK  

UNANIMOUS 

 

Government Buildings 

Proposal:  Town Buildings to NH State Register 

L. Ruest referred the Board members to the draft letter proposed by D. French, Heritage Commission Chair, 

for the purpose of adding the Town Hall One Drinkwater Road, and Historical Society Museum 45 Exeter 

Road to the New Hampshire Registry of Historic Places. 

The Board approved and signed the letter. 

 

School 

LAS  Robin Ratigan – Report to BOS 

Lincoln Akerman School Renovation and New Build 

School Board Members R. Ratigan, J. Stevens and F. Stifter were present.   

R. Ratigan explained they were present to answer any questions regarding the Lincoln Akerman School 

Renovations and New Build pamphlet distributed to the Board of Selectmen at the prior meeting. 
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The members of the School Board answered questions regarding the proposals made by the School Board 

and citizen’s groups including proposed reconfiguration of the gym, cafeteria space and classroom space.   

Discussion was held relating to materials used such as concrete block versus steel.  R. Ratigan noted that 

there was not much they could take out for the current proposal as last year’s proposal  had been brought 

down to basics.     

 

R. Ratigan noted that there would be a separate Bond Hearing held after the School Board meeting on 

January 9,  2014. 

 

The Board of Selectmen thanked the School Board members for their involvement. 

 

Both Boards thanked newspaper reporter Nancy Rineman for her in-depth coverage of this issue and noted it 

has been very useful. 

 

Public Comment 

The Chairman opened the meeting to the public. 

J. Lord, Brimmer Lane, asked if having the Town Hall and Historical Society Museum on the New 

Hampshire State Registry of Historic Places would require adherence to stricter regulations. 

R. P. McDermott answered that being on the registry is voluntary. 

Hearing no further comment, the Chairman closed the meeting to the public. 

 

 NEW BUSINESS 

Executive 

January/February 2014 Newsletter 

C. P. Graham noted a concern with the Planning Board excerpt of the Newsletter in that he felt the article did 

not relate the fact to some residents who are in the proposed Village District that their property zoning 

designation will be changed as a result of the Revision Route 1 project.  He stated that he had sent 53 letters 

to those affected and to the abutters of those affected urging them to attend the Planning Board’s January 7th 

public hearing.   He stated he was fine with the rest of the Newsletter. 

M. Kasprzak stated she was ok with the Newsletter and R. P. McDermott will review. 

 

Fees – Tax Cards, Tax Bills, Tax Maps and Sale of Photocopies 

This issue was addressed by the motion during the Public Hearing. 

 

2014 Holiday Schedule 

The Board acknowledged and approved the 2014 Holiday Schedule. 

 

Personnel Policy Amendment 
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L Ruest explained that provisions of the Affordable Care Act relate to part-time employees who work 30 

hours or more per week, and recommended amending the Personnel Policy from 32 to 28 hours to better 

align this provision with the Affordable Care Act requirements effective for January 1, 2014. 

M. Kasprzak questioned whether this would affect any of the current employees.  L. Ruest explained that no 

Town employees work more than 30 hours a week in this regard. 

MOTION:  To amend the Personnel Policy to define part-time employees as those that work no more than 

28 hours in one 7-day week. 

MOTION:  C.P. GRAHAM 

SECOND:  M. KASPRZAK 

UNANIMOUS 

 

Financial Administration 

2014 Schedule for Submitting Bills and Payroll 

The Board signed the 2014 Schedule for Submitting Bills and Payroll as prepared by the Bookkeeper. 

 

2014 Budget Hearing Notice to Department Heads 

The Board acknowledged the 2014 Budget Hearing Notice to Department Heads. 

 

Updated Cash Flow 

The Board acknowledged the Updated Cash Flow spreadsheet. 

 

Updated Tax Rate History Spreadsheet 

The Board acknowledged the Updated Tax Rate History Spreadsheet. 

 

Tax Refunds:  Map 8, Lot 6 and Map 6, Lot 46 

The Board reviewed the recommendations for tax refunds for Tax Map 8, Lot 6 and Tax Map 6, Lot 46 

presented by the Tax Collector.  

MOTION: To approve the refunds recommended by the Tax Collector for Tax Map 8, Lot 6 and Tax Map 

6, Lot 46 as presented. 

MOTION:  M. KASPRZAK 

SECOND:  C. P. GRAHAM 

UNANIMOUS 

 

Other 

L. Ruest presented the Primex Workmen’s Compensation CAP program document for the Chairman’s 

signature. 

MOTION:  To authorize the Chairman to sign the Primex document. 

MOTION:  C. P. GRAHAM 

SECOND:  M. KASPRZAK 
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UNANIMOUS 

 

Review of Action Items Listings (2012 and 2011) 

The Board reviewed the Listing provided by L. Ruest.  C. P. Graham noted that he would contact Nextera 

and Glenn Walker to update status. 

 

Rockingham Planning Commission – Contract Extension 

L. Ruest presented the letter from RPC granting “time only” contract extension for the Rezoning and 

Upgrading the Route 1 Corridor in Hampton Falls until March 11, 2014. 

MOTION:  To authorize the Chairman to sign the contract extension regarding the Planning Board grant. 

MOTION:  M. KASPRZAK 

SECOND:  C. P. GRAHAM 

UNANIMOUS 

 

Workers Compensation Premium 

L. Ruest explained the premium exceeds the $1,000 authority set by the Board and requires the Board of 

Selectmen’s approval. 

MOTION:  To authorize the Town Administrator to expend $1,240 for the payment of the supplemental 

Workers Compensation Premium. (2012 Payroll) 

MOTION:  C. P. GRAHAM 

SECOND:  M. KASPRZAK 

UNANIMOUS 

 

Public Comment 

The Chairman opened the meeting to the public. 

Hearing no comment, the Chairman closed the meeting to the public. 

 

REVIEW AND APPROVAL OF PREVIOUS MINUTES 12/4/2013 AND 12/6/2013. 

MOTION:  To approve the minutes of the 12/4/2013and 12/6/2103 meetings as written. 

MOTION:  M. KASPRZAK 

SECOND:  C. P. GRAHAM 

UNANIMOUS 

 

MOTION:  To adjourn the meeting at 8:30 p.m. 

MOTION:  M. KASPRZAK 

SECOND:  C. P. GRAHAM 

UNANIMOUS 

Next Selectmen’s Meeting – Wednesday, January 8, 2014, 6:30 p.m., Town Hall 


